District Health Assessment for Multiple District 305 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
305 N1 76 0 76 0% 1 3 -2 1,471 0 1,471 381 304 77 5.52% 1,457 19 58% 11 59 0% 25% 12% 18% 13 0
305 N2 89 0 89 0% 19 1 18 2,435 0 2,435 886 294 592 32.12% 1,877 27 20% 1 20 0% 30% 3% 43% 14 0
305 $1 T(24) 30 0 30 0% 12 (1] 12 647 0 647 292 26 266 69.82% 361 22 20% 0 0 0% 67% 0% 57% 4 2
305 S2 51 0 51 0% 2 0 2 1,251 0 1,251 169 106 63 5.30% 1,170 25 55% 0 0 0% 33% 12% 69% 5 3
305 S3 T(24) 40 0 40 0% 4 2 2 999 0 999 260 108 152 17.95% 885 25 18% 2 24 0% 63% 18% 75% 7 4
286 0 286 0% 38 6 32 6,803 0 6,803 1988 838 1,150 20.34% 5,750 24 36% 6 103 0% 38% 9% 47% 43 9
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District Health Assessment for Multiple District 306 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 74 0 74 0% 4 0 4 1,702 0 1,702 397 136 261 18.11% 1,503 23 27% 0 0 0% 0% 0% 45% 23 8
306 A2 81 8 89 100% 6 3 3 2,128 150 2,278 396 324 72 3.26% 2,156 28 27% 3 53 33% 21% 2% 25% 22 10
306 B1 76 1 77  100% 1 1 0 2,134 7 2,141 353 235 118 5.83% 2,008 28 14% 3 5 0% 8% 0% 4% 22 11
306 B2 97 4 101 100% 1 3 -2 2,806 75 2,881 597 414 183 6.78% 3,007 30 20% 7 45 0% 0% 0% 9% 22 11
306 C1 72 3 75 100% 3 5 -2 2,115 47 2,162 397 466 -69 -3.09% 2,197 30 12% 7 109 0% 5% 0% 13% 17 8
306 C2 85 1 86 100% 4 1 3 2,279 13 2,292 565 363 202 9.67% 2,195 27 26% 3 22 100% 0% 2% 6% 23 9
485 17 502  100% 19 13 6 13,164 292 13,456 2705 1,938 767 6.04% 13,066 28 21% 6 234 15% 6% 1% 16% 129 57
. Printed On 6/2/2015 3:45:09PM
Copyright 2015 LClI, Inc. Page 2 of 11

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 315 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 81 1 82 100% 4 3 1 1,898 24 1,922 462 269 193 11.16% 1,828 24 18% 11 52 0% 4% 1% 2% 22 11
315A2 98 0 98 0% 8 9 -1 3,669 0 3,669 811 692 119 3.35% 4,000 37 22% 5 73 0% 26% 2% 2% 2 2
315B1 86 8 94 100% 5 1 4 1,900 161 2,061 226 81 145 7.57% 1,936 24 38% 4 14 0% 47% 10% 39% 25 13
315B2 75 2 77  100% 7 3 4 2,248 32 2,280 517 274 243 11.93% 2,075 30 9% 6 89 0% 13% 1% 4% 18 9
315B3 72 3 75 100% 4 3 1 1,328 51 1,379 316 154 162 13.31% 1,253 19 61% 4 42 0% 75% 5% 23% 0 11
315B4 85 0 85 0% 5 0 5 2,095 0 2,095 397 214 183 9.57% 2,007 25 53% 0 0 0% 15% 0% 1% 24 12
497 14 511 100% 33 19 14 13,138 268 13,406 2729 1,684 1,045 8.45% 13,099 27 33% 6 270 0% 30% 3% 12% 91 58
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District Health Assessment for Multiple District 316 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 152 5 157 60% 10 1 9 5,710 42 5,752 1,191 366 825 16.74% 5,182 38 24% 5 0 100% 30% 0% 3% 44 14
316 B 96 2 98 100% 7 2 5 3,965 30 3,995 618 250 368 10.15% 3,766 42 12% 9 70 50% 0% 0% 5% 36 12
316 C 121 5 126  100% 7 2 5 5,069 106 5,175 886 657 229 4.63% 4,925 43 15% 1 52 0% 6% 0% 8% 30 10
316 D 169 12 181 100% 6 16 -10 5,642 120 5,762 528 1,118 -590 -9.29% 6,944 34 30% 6 282 31% 14% 0% 16% a7 14
316 E 47 4 51  100% 0 2 -2 1,975 80 2,055 366 365 1 0.05% 2,212 44 16% 4 23 0% 20% 0% 8% 14 5
316 F 80 9 89 100% 7 4 3 2,860 198 3,058 652 563 89 3.00% 3,274 38 13% 5 127 0% 19% 1% 21% 21 7
316 G 58 1 59 100% 2 1 1 2,273 12 2,285 265 158 107 4.91% 2,315 39 10% 1 42 0% 0% 0% 5% 15 5
316 H 70 1 71 100% 7 1 6 2,464 21 2,485 375 245 130 5.52% 2,434 36 10% 6 25 0% 28% 0% 11% 19 8
3161 59 1 60 100% 2 1 1 2,500 10 2,510 441 370 7 2.91% 2,505 43 20% 4 34 0% 0% 0% 7% 22 7
852 40 892 95% 48 30 18 32,458 619 33,077 5322 4,092 1,230 3.86% 33,557 39 19% 6 655 23% 14% 0% 10% 248 82
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District Health Assessment for Multiple District 317 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 110 3 113 100% 13 4 9 4,263 81 4,344 1,052 479 573 15.19% 3,959 39 7% 5 113 0% 23% 2% 4% 34 11
317B 90 6 96 100% 0 1 -1 2,978 145 3,123 336 264 72 2.36% 3,112 35 20% 5 19 0% 26% 7% 10% 22 10
317¢C 72 0 72 0% 4 0 4 2,288 0 2,288 423 184 239 11.66% 2,124 32 21% 0 0 0% 0% 0% 7% 14 7
317D 85 2 87 100% 1 1 0 3,287 45 3,332 537 213 324 10.77% 3,209 39 20% 24 0 100% 26% 0% 2% 22 10
317E 65 1 66 100% 6 2 4 2,553 25 2,578 730 292 438 20.47% 2,301 40 9% 5 83 0% 20% 2% 6% 15 5
317F 51 4 55 100% 2 1 1 1,497 74 1,571 252 179 73 4.87% 1,550 31 18% 2 28 0% 11% 0% 7% 15 6
473 16 489 100% 26 9 17 16,866 370 17,236 3330 1,611 1,719 11.08% 16,255 36 15% 7 243 11% 19% 2% 6% 122 49
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District Health Assessment for Multiple District 318 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 114 1 115  100% 11 1 10 3,155 52 3,207 600 484 116 3.75% 3,201 28 23% 2 127 0% 23% 0% 3% 29 13
318B 96 5 101 100% 0 1 -1 3,181 145 3,326 258 222 36 1.09% 3,335 35 18% 7 15 0% 0% 0% 11% 20 10
318C 100 7 107 100% 4 1 3 3,434 99 3,533 352 230 122 3.58% 3,525 35 15% 8 11 0% 15% 0% 10% 26 13
318D 104 1 115  100% 8 2 6 3,541 258 3,799 609 494 115 3.12% 3,596 37 18% 5 30 0% 17% 0% 18% 32 16
318 E 100 4 104 100% 3 4 -1 3,727 99 3,826 623 550 73 1.95% 4,007 38 9% 11 63 0% 11% 0% 12% 25 11
514 28 542 100% 26 9 17 17,038 653 17,691 2442 1,980 462 2.68% 17,664 34 17% 8 246 0% 13% 0% 11% 132 63
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District Health Assessment for Multiple District 321 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
321A1 61 7 68 100% 3 8 -5 2,051 236 2,287 279 479 -200 -8.04% 2,558 37 21% 7 253 0% 40% 1% 24% 23 8
321A2 81 6 87 100% 9 7 2 2,771 141 2,912 630 658 -28 -0.95% 3,174 36 1% 7 103 14% 18% 0% 11% 27 9
321A3 99 40 139  100% 3 9 -6 2,629 834 3,463 300 594 -294 -7.83% 3,694 35 40% 10 342 11% 27% 4% 55% 42 16 2nd VDG
321B1 77 1 78  100% 11 0 11 2,604 19 2,623 875 230 645 32.61% 2,037 34 22% 0 0 0% 0% 0% 5% 18 8
321B2 T(23) 37 2 39 100% 1 4 -3 1,083 63 1,146 193 222 -29 -2.47% 1,233 31 33% 13 139 0% 28% 3% 13% 11 6
321C1 123 12 135 100% 4 6 -2 3,794 269 4,063 562 547 15 0.37% 4,190 33 27% 12 140 0% 31% 8% 14% 38 19
321C2 77 7 84 100% 9 1 8 3,106 294 3,400 876 607 269 8.59% 3,240 44 12% 5 67 0% 29% 7% 20% 19 9
321D 135 6 141 100% 19 1 18 4,710 181 4,891 1,416 466 950 24.11% 3,903 36 23% 1 46 0% 15% 0% 13% 52 18
321E 74 2 76  100% 4 1 3 2,742 28 2,770 883 318 565 25.62% 2,252 37 20% 6 20 0% 24% 1% 4% 22 10
321F 125 13 138 100% 2 8 -6 3,973 313 4,286 1,033 1,073 -40 -0.92% 4,462 34 31% 6 134 0% 25% 1% 28% 46 14
889 96 985 100% 65 45 20 29,463 2,378 31,841 7047 5,194 1,853 6.18% 30,743 36 25% 8 1,244 4% 23% 3% 21% 298 117
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District Health Assessment for Multiple District 322 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

322A 63 3 66 100% 1 6 -5 2,480 80 2,560 355 444 -89 -3.36% 2,705 4 23% 8 100 33% 21% 2% 9% 18 5
322B1 64 0 64 0% 3 2 1 2,844 0 2,844 391 300 91 3.31% 2,750 44 13% 4 50 50% 0% 0% 5% 9 0
322B2 61 0 61 0% 2 0 2 2,488 0 2,488 404 244 160 6.87% 2,430 4 25% 0 0 0% 7% 0% 0% 12 5
322C1 93 0 93 0% 7 1 6 2,908 0 2,908 480 204 276 10.49% 2,647 31 17% 7 6 0% 17% 1% 2% 18 8
322C2 42 1 43  100% 5 10 -5 1,688 21 1,709 376 350 26 1.54% 1,686 4 9% 6 232 0% 0% 0% 14% 11 6
322C3 102 0 102 0% 9 4 5 3,670 0 3,670 986 478 508 16.07% 3,336 36 25% 6 94 0% 25% 0% 7% 24 12
322C4 69 3 72 100% 8 1 7 1,776 50 1,826 395 224 171 10.33% 1,738 26 39% 2 20 0% 53% 0% 29% 17 7
322C5 43 0 43 0% 6 2 4 1,559 0 1,559 358 130 228 17.13% 1,353 36 7% 2 33 0% 33% 2% 2% 8 4
322D 94 1 95 100% 4 8 -4 3,900 37 3,937 531 512 19 0.48% 4,056 42 13% 7 140 0% 24% 1% 2% 24 10
322E 89 1 90 100% 8 1 7 2,781 24 2,805 544 161 383 15.81% 2,513 32 29% 5 16 0% 40% 0% 3% 22 11
322F 63 3 66 100% 3 3 0 2,024 42 2,066 265 227 38 1.87% 2,149 33 20% 7 54 33% 36% 0% 6% 14 7
783 12 795 100% 56 38 18 28,118 254 28,372 5085 3,274 1,811 6.82% 27,363 36 21% 6 745 11% 25% 1% 7% 177 75
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District Health Assessment for Multiple District 323 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

323A1 57 0 57 0% 0 4 -4 1,745 0 1,745 150 1,015 -865 -33.14% 3,599 31 47% 7 113 50% 19% 0% 0% 8 4
323A2 81 0 81 0% 5 2 3 3,244 0 3,244 660 268 392 13.74% 2,973 40 16% 3 40 100% 0% 0% 4% 17 6
323A3 109 7 116  100% 7 6 1 6,613 173 6,786 943 919 24 0.35% 6,834 62 18% 12 64 17% 3% 0% 9% 24 8
323B 74 3 77  100% 2 0 2 4,880 108 4,988 835 263 572 12.95% 4,548 67 3% 0 0 0% 13% 1% 12% 13 6

323C 74 10 84 100% 6 9 -3 2,547 195 2,742 466 538 -72 -2.56% 2,952 37 23% 6 178 0% 36% 2% 24% 17 8 2nd VDG
323D1 63 0 63 0% 1 0 1 2,176 0 2,176 279 145 134 6.56% 2,114 35 25% 0 0 0% 37% 0% 0% 16 5
323D2 105 13 118  100% 2 2 0 4,643 298 4,941 742 949 -207 -4.02% 5,457 47 15% 5 32 0% 16% 7% 19% 25 7
323E1 105 20 125 100% 11 5 6 4,138 616 4,754 931 978 -47 -0.98% 4,967 45 17% 11 119 0% 37% 0% 26% 40 14
323E2 119 15 134  100% 10 3 7 5,263 362 5,625 970 933 37 0.66% 5,475 47 14% 7 64 0% 27% 4% 16% 39 13
323 F1 77 1 78  100% 9 2 7 2,400 20 2,420 535 347 188 8.42% 2,364 31 24% 2 36 0% 23% 4% 3% 16 8
323 F2 55 2 57  100% 2 0 2 2,407 13 2,420 409 211 198 8.91% 2,304 44 26% 0 0 0% 16% 2% 4% 14 4
323 G1 125 0 125 0% 15 0 15 4,226 0 4,226 991 208 783 22.74% 4,119 34 27% 0 0 0% 14% 0% 6% 32 10
323 G2 105 3 108 100% 5 4 1 2,444 31 2,475 385 338 47 1.94% 2,539 24 46% 6 54 25% 11% 1% 4% 28 8
323 H1 75 2 77  100% 11 4 7 2,683 68 2,751 666 368 298 12.15% 2,547 37 10% 2 77 25% 22% 1% 5% 21 7
323 H2 66 4 70 100% 3 2 1 2,658 76 2,734 368 272 96 3.64% 2,603 41 23% 13 25 0% 19% 0% 11% 18 5
323J 50 11 61  100% 2 1 -9 1,689 219 1,908 415 779 -364 -16.02% 2,255 38 34% 4 330 100% 10% 15% 18% 13 6
1,340 91 1,431 100% 91 54 37 53,756 2,179 55,935 9745 8,531 1,214 2.22% 57,650 42 22% 6 1,132 33% 19% 2% 11% 341 119
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District Health Assessment for Multiple District 324 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 159 0 159 0% 8 3 5 7,071 0 7,071 1,186 1,018 168 2.43% 7,288 44 8% 12 64 33% 8% 1% 1% 35 12
324A2 156 4 160 100% 11 1 10 6,629 82 6,711 1,098 733 365 5.75% 6,467 43 6% 2 27 0% 2% 0% 7% 41 11
324A3 86 4 90 100% 6 1 5 3,006 85 3,091 578 256 322 11.63% 2,854 36 14% 7 20 0% 21% 0% 11% 24 8
324A4 108 3 111 100% 16 3 13 3,886 75 3,961 1,011 246 765 23.94% 3,275 37 0% 13 44 0% 12% 0% 9% 27 9
324A5 60 0 60 0% 6 5 1 2,006 0 2,006 596 253 343 20.63% 1,710 33 22% 4 69 40% 10% 0% 2% 16 7
324A6 126 1 137  100% 3 20 -7 4,403 227 4,630 1,070 666 404 9.56% 4,358 37 17% 6 362 5% 25% 1% 13% 29 16
324A8 87 6 93 100% 8 3 5 2,109 93 2,202 1,074 502 572 35.09% 1,618 25 51% 4 53 0% 24% 2% 15% 16 7
324B1 88 4 92 100% 9 3 6 5,662 106 5,768 947 1,300 -353 -5.77% 6,653 66 5% 5 151 0% 17% 0% 11% 26 9
324B2 147 3 150 100% 7 4 3 7,147 53 7,200 1,122 687 435 6.43% 6,968 49 9% 7 88 25% 1% 1% 3% 30 11
324B3 150 0 150 0% 16 0 16 6,403 0 6,403 2,111 338 1,773 38.29% 4,938 43 3% 0 0 0% 1% 0% 3% 29 5
324B4 125 8 133  100% 10 0 10 4,657 208 4,865 775 514 261 5.67% 4,728 39 14% 0 0 0% 20% 0% 13% 33 11
324B5 50 0 50 0% 0 0 0 1,621 0 1,621 181 218 -37 -2.23% 1,765 32 26% 0 0 0% 0% 0% 4% 12 3
1,342 43 1,385 100% 100 43 57 54,600 929 55,529 11749 6,731 5,018 9.93% 52,622 41 13% 6 878 12% 11% 1% 8% 318 109
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District Health Assessment for Multiple District 325 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 90 0 90 0% 11 1 10 2,474 0 2,474 631 173 458 22.72% 2,093 27 21% 12 14 0% 30% 4% 0% 20 10
325A2 100 4 104 100% 8 1 7 2,434 56 2,490 674 350 324 14.96% 2,253 25 35% 12 8 0% 49% 1% 5% 16 8
325B1 158 8 166 100% 18 3 15 4,731 186 4,917 990 522 468 10.52% 4,449 31 13% 4 48 0% 36% 0% 16% 41 21 1st VDG
325B2 204 3 207 100% 19 3 16 4,998 51 5,049 1,026 470 556 12.37% 4,602 25 28% 4 49 0% 44% 0% 3% 44 21
552 15 567 100% 56 8 48 14,637 293 14,930 3321 1,515 1,806 13.76% 13,397 27 24% 6 119 0% 40% 1% 7% 121 60

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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